THE IKIGAI CORPORATION

360° Leadership Assessment

See your leadership style the way your team experiences it

Overview

The Ikigai assessment offers a perfect platform for a 360° leadership assessment. It gives you comprehensive,
holistic feedback from your team so you can learn more about your leadership style — and provides the perfect
foundation for leadership team assessments and the workshops and trainings that follow.

What's Included

e A self-assessment identifying the leader's own Ikigai Leader Type, drawn from the validated 10-type
model (Doer, Developer, Innovator, Initiator, Visionary, Activist, Bureaucrat, Executive, Ikigai Leader,
Striver).

e Rater surveys completed by manager, peers, and direct reports, capturing how leadership style is
actually experienced day to day.

e A comparative self-vs-others report that highlights blind spots, hidden strengths, and the gap between
intention and impact.
Why It Matters

Leadership style is best understood in the gap between self-perception and how others experience it. Feedback
becomes genuinely actionable when it is anchored to a validated typology grounded in purpose — not a generic
competency checklist.

What Comes Next

Results form the basis for leadership team assessments and are the natural starting point for follow-on leadership
workshops and trainings.

Who It's For

Individual leaders seeking a rounded, honest picture of their impact, and organisations preparing leadership
teams for a development programme.

Get in Touch

To arrange a 360° Leadership Assessment for yourself or your leadership team, contact us at office@ikigai-
corporation.com.
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